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Gestures in overlap
The situated establishment of speakership
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This paper aims at contributing to the analysis of overlaps in turns-at-talk from 
both a sequential and a multimodal perspective. Overlaps have been studied 
within Conversation Analysis by focusing mainly on verbal and vocal resources; 
taking into account multimodal resources such as gesture, bodily posture, and 
gaze contributes to a better understanding of participants’ orientations to the 
sequential organization of overlapping talk and their management of speakership.

First, we introduce the way in which overlaps have been studied in 
Conversation Analysis, mainly by Jefferson (1973, 1983, 2004) and Schegloff 
(2000, 2002); then we propose possible implications of their multimodal 
analysis. In order to demonstrate that speakers systematically orient to the 
overlap onset and resolution we analyze the multimodal conduct of overlapped 
speakers. Findings show methodical variations in trajectories of overlap 
resolution: speakers’ gestures in overlap display themselves as maintaining 
or withdrawing their turn, thereby exhibiting the speakership achieved and 
negotiated during overlap.

1. Overlap as a classical topic for Conversation Analysis

Turns at talk are organized in such a way that addresses the alternation of turns among 
participants, the distribution of rights and obligations among speakers and the mini-
mization of both gaps and overlaps between turns (Sacks, Schegloff & Jefferson 1974). 
One of the fundamental features of the turn-taking model is the participants’ orienta-
tion to the principle of “one party talks at a time”. Nevertheless, overlap – that is, simul-
taneous talk by more than one party at a time – is a recurrent phenomenon in social 
interaction. This could be seen as a violation of the turn-taking system; however, it is a 
phenomenon that, although departing from the normative expectations that organize 
talk-in-interaction, consistently takes them into account: “No matter how much over-
lapping may be found in the talk [...], the talk appears to be co-constructed by refer-
ence to one-party-at-a-time as its targeted design feature [...]” (Schegloff 2000: 3). 
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Considered in this way, overlap is an interesting phenomenon to look at in order to 
understand how turn-taking actually works.

If we exclude from this domain of inquiry the cases where activities are organized 
on the basis of other principles, such as collective choral responses orienting to “all-at-
a-time” schisms producing two or more parallel simultaneous conversations (Egbert 
1997), we can distinguish two environments for overlaps which have been studied by 
reference to the principles of turn-taking within one conversation: 

a. Environments where overlap is not dealt with as problematic by the participants 
(cf. Schegloff 2000: 5–6) and results mainly from their monitoring of the current 
turn organization and from their projection of the Turn-Constructional Unit 
(TCU) completion at the next Transition-Relevance Place (TRP). In this case, 
overlap onset exhibits the online analysis done by co-participants of the current 
turn: overlap occurs at systematic places, such as in terminal or pre-terminal posi-
tions, where the projection of the turn’s completion is possible. In a similar way, 
the production of continuers and assessments in overlap orients to the TCU 
boundaries and is systematically positioned, without claiming the right to take the 
floor (Schegloff 1982, Goodwin 1986). These overlaps orient to the minimization 
of their length and to the imminent completion of the overlapped turn.

b. Environments where overlaps are resolved through an “overlap management de-
vice” (Schegloff 2000): in this case, more than one speaker is contesting or claim-
ing for a turn space at the same time and overlaps become “problematic” with re-
spect to turn-taking. These overlaps can be sustained and competitive, but do 
orient to their minimization too, thanks to the management device, which pro-
vides for a procedure for negotiating the overlap’s end.

Various dimensions can be considered for describing overlaps:

1. The positions within the ongoing turn where overlap emerges, exhibiting the real 
time analysis done by the overlapper of the progressive, incremental organization 
of the turn; 

2. The positions within overlap itself: concerning the overlap beginning (onset), we can 
distinguish (cf. Jefferson 1983) a pre-onset position (where overlap has not yet taken 
place but where it can be prevented, generally by taking into consideration vocal or 
multimodal resources appearing in pre-beginnings of the incipient turn), an onset 
position (where the overlap properly starts), a post-onset position, a post-post-onset 
or middle position; concerning the overlap’s end (resolution), we can distinguish (cf. 
Schegloff 2000) a pre-resolution, a resolution and a post-resolution position.

3. The resources distributed in these positions;
4. The practices mobilizing these resources in order to get various interactive 

jobs done, such as increasing volume and pitch, speeding up or slowing down 
(Local, Kelly & Wells 1986), repeating, recycling (Schegloff 1987), restarting 
(Goodwin 1981), all timely organized in relation to the various phases of the over-
lap, defining its trajectory.
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Talk is not only organized step by step, in an incremental way, sensitive to the contin-
gencies of context and of others’ interactional conducts; talk is also organized by a 
topology of sequentially ordered positions offering various opportunities to participate. 
The timed positionings of overlaps show precisely how participants do orient in a 
finely grained way to these opportunities in order to adequately initiate their interac-
tional moves.

Moreover, the way in which participants mobilize resources and practices for be-
ginning their turns in overlap also exhibits the way in which they consider the emer-
gent process of establishing and accomplishing speakership itself (Mondada 2007). 
Since overlap is a place where possible competitive turn beginnings are confronted, 
the way in which overlapping speakers format their turns within the overlap manifests 
their orientation to their speakership, their rights and obligations as speakers, as well 
as their stabilization or vulnerability within overlap. Thus, what happens during over-
lap is interesting to look at for the analysis of the establishment and transformation of 
speakership.

2. Overlap and multimodality: Simultaneity 
of talk and simultaneity of gestures

Within Conversation Analysis, overlap is a phenomenon that has been predominantly 
defined in relationship with talk. In this context, one can wonder about the issues 
raised by the simultaneous organization of multimodal resources within the sequential 
organization of talk-and-other-conducts in interaction, especially in environments 
where overlap occurs. How can video data and multimodal phenomena such as ges-
tures, gazes, facial expressions, bodily postures, contribute to or even transform the 
view we have of turn-taking and overlaps? Existing work on turn-taking and multimo-
dality has complexified our understanding of the way in which the sequential organi-
zation of the turn adjusts to and reflexively integrates multimodal details (see Good-
win 1981). As a consequence, the study of the timed character of social interaction has 
taken into account both successive and simultaneous relationships: what characterizes 
multimodality is that it unfolds in a finely tuned coordination with talk, even if their 
mutual adjustment within an ordered Gestalt is not just a matter of synchronicity 
(Schegloff 1984; Kendon 2005).

Overlaps concern simultaneous talk; thus, we can ask what happens when other 
kinds of simultaneities are considered, related to multimodal conducts, gestures, 
glances, facial expressions, body postures (Oloff 2009). Two possible lines of inquiry 
can be sketched in this respect. On the one hand, it is possible to explore multimodal 
conducts during overlapping talk, questioning the way in which gestural and other 
visual resources contribute (or not) to overlap practices (practices for overlapping, for 
avoiding overlap, for resolving overlap). This is the line of inquiry adopted here.
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On the other hand, one can wonder if multimodal conducts occurring simultane-
ously with talk could be considered as overlapping it or not. This option is explored by 
Schmitt (2005), who consequently discusses the concept of “kinetic overlap” on the 
basis of one example of pre-selection done by a participant in a visible, hyperbolic 
gestural way during the ongoing talk of a current speaker; the latter notices the for-
mer’s pre-selection, but selects her only much later on, continuing to speak for a long 
moment without any perturbation.

The first line is not unrelated to the second. Interestingly, some simultaneous 
multimodal conducts are oriented to by participants as having an overlapping (or even 
interrupting) character – as producing some perturbation of talk, similar to the over-
lapping talk (note that this is not the case in the example studied by Schmitt 2005). 
This can happen when multimodal turn pre-beginnings project imminent (verbal) 
turn-taking, or when turns are accomplished gesturally (for example providing for 
the second pair part of an adjacency pair). In these cases, multimodal conduct either 
projects and prepares (as in the pre-beginnings) or substitutes talk. However, this is 
not the case of all multimodal conducts occurring simultaneously with talk. This 
leads us to consider overlap primarily as a verbal phenomenon, crucially related to 
the disruptive potential of more than one person speaking at the same time. Simulta-
neous talk is produced in a specific way, which does not have the same properties and 
does not offer the same opportunities as simultaneous multimodal conducts. More-
over, multimodal conducts co-occurring with talk and coordinated with it do not 
occur in a synchronic way with it, but within a different temporality (mostly preced-
ing talk). This feature produces an interesting shift of turn boundaries: in the same 
way that turns can have gestural pre-beginnings that produce a flexible left boundary 
of the turn, they can also have gestural post-completions that expand turns in a mul-
timodal way (Mondada 2007). We can predict that these positions can be variously 
oriented to by co-participants, either as belonging to the turn or not and either as 
overlapping it or not. 

In this paper, we focus on the participants’ multimodal conduct during overlap, 
on the basis of video recordings of everyday activities in interaction. Considering that 
“hand gesturing is largely, if not entirely, a speaker’s phenomenon” (Schegloff 1984: 
271), we can wonder what happens in overlap: how are overlapping and overlapped 
speakers gesticulating? Do gestures follow the same trajectories as talk, for example, 
exhibiting perturbations when talk is perturbated during overlap or in its aftermath? 
What does the analysis of gestures during overlap reveal about the way in which par-
ticipants orient to, recognize and define speakers’ rights and obligations?

Schegloff indicates three exceptions to the match between gestures and speaker-
ship observed above – all dealing with overlaps in one way or another: 

1. The first one concerns incipient speakers. In pre-beginnings, not-yet-speakers or 
imminent speakers produce gestures that contribute to their transformation from 
recipients to newly established speakers (see Mondada 2007).
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2. The second one concerns “nonspeakers” trying to tell something without inter-
rupting, who orient to the very possibility of organizing a multimodal course of 
action simultaneously to talk without disrupting it.

3. “A third type of exception occurs when a current speaker is interrupted, and yields 
to the interrupter. Such at-that-moment nonspeakers may hold a gesture that was 
in progress at the point of interruption to show that they consider their turn still 
in progress and intend to resume after the interruption.” (Schegloff 1984: 271). 
This is the type we investigate in this paper. In the example analyzed by Schegloff 
(1984: 272), the speaker’s gesture is frozen throughout overlap and is remobilized 
when he resumes the turn. We will show that this is one among a range of possi-
bilities. Their variety highlights the embodied conception participants have of 
speakership as it is locally defined, achieved and sustained.

In this paper, we focus on the trajectory of the ongoing speaker’s gestures as she is 
overlapped by others. On the basis of a video recorded dinner conversation among 
friends, we analyze a collection of cases showing how these gestures display the par-
ticipant’s orientations to the local definition and recognition of speakership. Four con-
figurations are described:

a. Current speaker continues to gesture during overlap (3.),
b. Current speaker continues to gesture but shows some gesture perturbations (4.),
c. Current speaker holds/freezes gestures before continuing them (5.),
d. Current speaker abandons her gesture (6.).

In the first three cases the speaker maintains her speakership; in the last one she 
looses it.

3. Current speaker continues to gesture during overlap

In what follows, we provide a systematic analysis of various gestures’ trajectories dur-
ing overlapping talk. The first case we focus on displays the continuity of gestures dur-
ing overlaps, showing how the speaker can maintain an orientation to his status as 
current speaker, even when he is overlapped by others. The excerpt is taken from a 
dinner conversation between friends, Victor (VIC) being the host receiving Nadine 
(NAD) and Yves (YVE) for dinner. Yves has just graduated from an art school where 
he studied cinema and tells about his experience as a film director. Transcript conven-
tions are explained at the end of this paper.
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 (1) (PM_150_024010_extrS)
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Line 1, Yves is talking to Nadine and Victor about the technical aspects of one of the 
filmsettings he worked on during his studies. After having mentioned the “minuscule 
cameras” (l. 5), Yves continues his explanation, but is overlapped by Nadine (l. 6–7), 
who produces first an acknowledgement and then starts a longer turn, but drops out 
after a long vowel stretch on “to:::” at the end of line 7. After a short account responsive 
to Nadine (“exactly”, l. 8), Yves continues his turn, describing a scene where he as a 
director had to switch between the cameras. A last short overlap between Yves and 
Nadine occurs at line 10, where Nadine is not projecting more to come.

From “bring” (l. 1) on, Yves shakes this hand in front of his head during the devel-
opment of his TCU, looking at the table. He then changes the position of his body 
leaning backwards (l. 2), letting slide his left elbow from the table and moving this 
hand downwards. He is now looking at Nadine who is sitting opposite to him. His 
right hand lets go of the lighter he was holding until this moment (l. 4), freeing this 
hand for the gesture to come. Then, Yves holds both hands in front of him in the air, 
palm down (l. 4, Figure 1), freezing them for a moment. From line 5 on, he starts mov-
ing both hands in a percussion gesture in front of his body (Figure 2).

After the first overlap with Nadine (7), Yves begins to turn his torso to the left, 
maintaining this slightly different orientation until the end of the excerpt. He also turns 
his head in the same direction, not looking at Nadine anymore on the second overlap 
onset (“(to)”, l. 7), but at his gesturing hands (Figure 3). By doing this, he turns away 
from the overlapping speaker Nadine and her left hand gesture (see the white circle on 
Figure 3–4) during the second overlap, now following his own talk’s trajectory. He 
briefly gazes in her direction during the second overlap, turning his head again back to 
his hands at the end (l. 8, Figure 4). Interestingly, he lifts his hands during the second 
overlap when his gaze reaches Nadine again (l. 7, gaze towards Nadine), continuing the 
percussion gesture in an amplified way, being performed at a higher level in front of his 
body. However, his movements don’t signal a perturbation as he continues his percus-
sion gesture during Nadine’s overlapping talk, neither changing the rhythm, tempo or 
amplitude nor his bodily orientation (see Figure 5: overlap onset of the third overlap, 
Figure 6: end of third overlap). After the last overlap with Nadine, Yves continues ges-
turing, bringing his hands to a slightly different position when he begins a new TCU.

In this excerpt, Yves is developing a multi-unit-turn and maintains his status as a 
current speaker during Nadine’s overlapping talk. He doesn’t glance at her but instead 
slightly turns away while she is attempting to develop her talk (second overlap). The 
continuity of his gesture shows no visible perturbation due to her talk. Yves continues 
his talk and his gesturing after the last overlap, while Nadine withdraws from the turn 
(l. 10, her turn format and prosody manifest a drop out).

Here, the current speaker organizes his gesture’s trajectory in a way that ongoing 
gesticulations are held when other participants overlap his turn. In this way, even if 
Yves orients toward Nadine’s overlapping talk by shortly glancing in her direction, by 
responding to what she said (see his responsive “exactly”, l. 8) and by repeating a previ-
ous segment he produced in overlap (“where”, l. 6, repeated after “exactly”, l. 8), his 
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gestures are carried out continuously. Thus, Yves continues his turn at a multi-dimen-
sional level: he keeps talking and gesticulating, both in a continuous form and without 
hitches, displaying the continuity of his speakership.

4. Current speaker continues with some perturbations

While in the first case the overlapped speaker goes on gesticulating in a continuous 
way, in other cases his gestures can display some perturbations. In the next excerpt, 
Yves is the current speaker, overlapped first by Victor, then by Nadine:

 (2) (PM_150_023945_extrF)
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Yves is still talking about the film set and explains the difficulties of using eight cam-
eras at the same time (l. 1, 4–5). Despite the rising intonation on “start” (l. 5) which 
projects more to come, Yves does not go on immediately, so Victor starts talking after 
the pause (l. 6–7). But Yves continues his comment about the cameras (l. 8), overlapping 
part of Nadine’s question to him (l. 9), asking if he was using the eight cameras at the 
same time. He produces a short second pair part directly after the overlap (“exactly:,”, 
l. 10) and continues with a longer explanation. He is overlapped first by Victor (l. 12) 
and then by Nadine, who seeks probably to link up with what Yves has said (see “(and 
so)”, l. 14). Despite some perturbations, Yves completes his turn and Nadine drops out 
(l. 17). She self-selects again only when Yves has completed his turn (l. 20).

How do participants multimodally resolve these overlaps? We observe that Yves’s 
short explanation (l. 10) is still designed for Nadine (cf. his gaze Figure 7). While Vic-
tor is overlapping his talk (l. 12), Yves begins to lift both hands, he then makes a stroke 
gesture on the last item of his TCU (Figure 7) and freezes both hands for a while. Dur-
ing the next overlap, this time with Nadine, Yves lifts his left hand and touches his chin 
(l. 14–15, Figure 8). He lowers his hand quickly afterwards and starts a percussion 
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gesture with both hands before the next overlap onset (l. 15, Figure 9), thus anticipat-
ing a possible completion of Nadine’s turn (“(and so) choose then”, l. 14). But Nadine 
continues her simultaneous talk, and shortly before the end of this overlap (l. 16), Yves 
nearly suspends his gesturing again, briefly freezing both hands in front of his torso 
before continuing his percussion gesture as he continues his turn (Figure 10). Interest-
ingly, Yves does not only suspend his gesture, but also his turn for a beat, time for 
Nadine to say in the clear “the ber:-”, (l. 16–17). The continuation of Yves’s turn again 
displays his orientation to a possible completion of Nadine’s turn (“of the ber:-” could 
be a complement of “choose”, completing Yves’ syntactical construction). Nadine fi-
nally drops out after the next overlap (“the best”, l. 17), while Yves continues his per-
cussion movement until the end of his TCU (l. 19, Figure 11–12). 

In this excerpt, Yves tries to maintain his status as a current speaker. The perturba-
tion due to Nadine’s overlapping talk is not only visible in the suspension of his current 
TCU (l. 15), but also in the suspension of his gesture. Yves briefly stops, transforming 
his gesture in a self-touching gesture, and then continues it while continuing his turn. 
Another perturbation is visible as he is not only suspending his turn and then repeat-
ing it (“i have to choose”, l. 16), but also slightly freezing the movement of his hands, 
taking up his percussion gesture again before recycling what Nadine has previously 
overlapped. Whereas at the beginning Yves is clearly oriented to Nadine (continuously 
looking at her until line 16), he turns his head slightly to the left when recycling his 
syntactical construction (l. 16) and starts looking at the table while continuing his turn 
(Figure 11–12). This head movement matches the part of his turn where no more over-
lap and no more gestural perturbation occur, signalling Yves’s attention to the trajec-
tory of his own talk (and not to Nadine’s). He only reorients to her at the end of his 
TCU, bringing his head back to its former position (l. 19–20), indicating that he gives 
her the floor.

This excerpt shows the current speaker being overlapped by two co-participants 
who contribute to his talk – since Yves integrates materials from Victor’s and Nadine’s 
overlapping turns. These recyclings display his responsiveness to their contributions. 
During the overlaps, Yves continues his ongoing turn as well as his ongoing gestures, 
but exhibits some perturbations while taking into account his co-participants’ concur-
rent actions. Once the simultaneous talk is resolved, the speaker continues his gestur-
ing without any perturbation. 

5. Current speaker suspends his gesture and then continues

Overlaps can occasion some perturbations both in current speaker’s talk and gesture, 
displaying her sensitiveness to others’ conducts. These perturbations can lead to a sus-
pension of the gesture, as in the following excerpt: Nadine’s turn will be overlapped 
several times, leading her to suspend her gesture before continuing it:
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 (3) (PM_150_025258_extrG)
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In this fragment, the three friends are talking about how actors can move in a film, 
opposing dancing vs. non-dancing, but still choreographed, movements. After having 
positively assessed Yves’s explanation (l. 1), Nadine goes on with a detailed description 
of the movements. During this turn, her right hand moves progressively into action, 
first with a short beating gesture with the open palm (l. 2). When Victor suggests a 
possible completion (“stylish”, l. 3), Nadine suspends her turn, looks at him and starts 
performing a small shaking gesture with her right hand, thereby projecting the refusal 
of his suggestion (l. 4). After a minimal acknowledgment (“yeah”, l. 5), she gets back to 
her suspended turn and starts performing a lateral movement with the right hand 
(l. 6, Figure 13). Anticipating her possible completion, Yves self-selects in overlap (l. 7); 
both speakers upgrade to a competitive volume some syllables later (Schegloff 2000). 
In this context, Nadine progressively drops out of her turn: first she directs her gaze to 
Yves, then she withdraws from the turn, and finally she shortly retracts her gesturing 
right hand, slightly touching her chin (Figure 14).

Yves announces the description of an “incredible scene” in the movie “Barry 
Lyndon” (l. 7–8). While he is still talking, Victor responds to Nadine’s previous turn 
(l. 9). As Victor and Nadine engage in mutual gaze during this overlap, Yves drops out 
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of his turn (l. 8). At a possible completion of Victor’s turn (“that’s it”, l. 9), Nadine self-
selects (l. 10) and brings her hand into an open palm vertical position (Figure 15), which 
would enable her to easily carry out again the previous lateral movement (cf. Figure 13). 
Despite the incompleteness of her turn (“between:”, l. 12), Nadine retracts her hand 
again (Figure 16) and stops talking – although projecting a continuation (see her gaze 
withdrawal from Victor, Figure 15–16, and her minimal acknowledgement, l. 14).

Both Yves and Nadine orient to the next transition-relevance place and self-select 
in overlap (l. 15–16). While Yves is looking at Nadine, Nadine visibly continues her 
suspended previous turn: she repeats the connector “between” (cf. l. 12) and immedi-
ately brings her hand back into the vertical open palm position (Figure 17). Although 
she considerably raises her voice during the overlap, she doesn’t complete the second 
complement (“the dance and the::.”, l. 15). Shortly before withdrawing from the turn, 
her right hand stops moving laterally and is retracted to her throat (Figure 18). The 
participants treat the turn as complete for all practical purposes: Yves starts nodding 
on the negation (end of l. 16), visibly responding to her, and Nadine seems to orient to 
the completeness of her turn, adopting a recipient’s posture (cf. Figure 18), while Yves 
gets back to the description of the film scene.

In this excerpt, the successive perturbations affecting Nadine’s complex turn are 
visible not only in the suspension of her talk, but also in the delays of her lateral gesture 
at the beginning and in the retractions of her gesturing right hand. Only after having 
(for a moment) secured her turn’s trajectory, Nadine (re)positions her right hand in a 
vertical open palm position and executes a lateral movement.

6. Current speaker suspends his gesture and then abandons it

As we saw in the last excerpt, the perturbation occasioned by the overlap can provoke 
a suspension of the speaker’s gesture, who can repristinate it as he continues to speak. 
In other cases, the gesture is not only suspended but also abandoned, as here:

 (4) (PM_150_024643_extrZ)
  



 Lorenza Mondada and Florence Oloff

  

  

  

  

  

Yves is talking about a musical comedy’s dancing scene with two girls. He is over-
lapped twice by Victor. The first time (l. 2) he continues his turn, but the second time 
(l. 4) he drops out, letting Victor continue in the clear. Later on (l. 7), when Yves self-
selects again, he does not finish his description of the dancing scene, but produces a 
second pair part responding to Victor’s question (l. 7).

At the beginning of the fragment, Yves has the floor (l. 1–2, 4) and gesticulates 
iconically, moving his two hands on the table within an alternate movement as he talks 
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about the two girls (Figure 19). Victor comes in with a lengthy stretched “(and):::::,” 
(l. 3), projecting more to come. During this first overlap, Yves maintains his gesture. 
However, he orients to the incipient overlap: shortly before the overlap, and as Victor 
raises his head and possibly opens his mouth, projecting an imminent self-selection, 
Yves stops looking at him and gazes at his hands (Figure 19). During the overlap, Yves 
amplifies his gesture, directing his right hand towards Victor (l. 2, while saying 
“WHERE YOU’VE” with a louder voice) (Figure 20–21) and looking again in his di-
rection. Through this triple amplification, Yves treats Victor’s overlap as competitive.

Victor withdraws but self-selects again (l. 5), so that Yves’s turn continues in the 
clear only for a few beats and is then overlapped again. In this environment, he freezes 
his gesture on the table, maintaining the hands’ shape but not moving them any more 
during Victor’s turn (Figure 22–23). His gestural conduct is thus different during this 
second overlap: the gesture is not continued but frozen. Likewise, his TCU is aban-
doned (long stretch of the article “the:::::”, l. 4).

After Victor’s turn at the TRP that follows during a pause (l. 6, Figure 24), Yves 
doesn’t continue his gesture, but withdraws and abandons it. Although Victor clearly 
designs an opportunity for Yves to self-select, he also designs a new sequential envi-
ronment projecting a next action which is not the continuation of Yves’s previous one; 
on the contrary, Victor produces a disagreeing argument, to which Yves now responds. 
Yves’s gestures are sensitive to this sequential reorientation and show that he is aban-
doning the previous action: both hands rest on the table, not moving any more. He 
also glances away, neither looking at Victor, nor at his hands (Figure 25). 

In this sense, Yves’s gestures show him to be sensitive to the unfolding sequential 
environment, orienting not only to his rights and obligations as a current speaker, but also 
to the changing sequential implicativeness of talk. He abandons the trajectory of his talk 
before its completeness and reorients to the next action Victor has projected in overlap.

7. Discussion 

The preceding analyses have shown that gestures in overlap can indicate the degree of 
perturbation of the overlapping talk for the ongoing speaker. When he treats the si-
multaneous speaker as non-competitive, he continues gesticulating during the overlap 
(case 1). Cases 2 and 3 imply a higher degree of perturbation: there is still a continua-
tion of the gesture, but the more problematic character of the overlapping talk is visible 
in the gesture perturbation (case 2) or even its brief suspension (case 3). The speaker’s 
orientation to the overlap as being even more problematic is shown when he first sus-
pends and then abandons the gesture initiated during his turn (case 4). 

Table 1 illustrates this continuum from the less problematic to the increasing 
problematic cases of overlap. In the first case, there is a continuation of gesture across 
the overlapping talk, whereas in the further cases gestures are more and more dis-
turbed, being finally abandoned:



 Lorenza Mondada and Florence Oloff

Table 1. Possible trajectories of the ongoing speaker’s gestures in overlap

Continuation Cont. with 
perturbation

Suspension with 
continuation

Suspension with 
abandon

Case 1 Case 2 Case 3 Case 4

–problematic  +problematic

Thus, our findings show systematic variations related to speakership as a practical ac-
complishment in talk, sensitive to the projective potential of both turn organization 
and sequential organization. 

Gesture perturbation is not only related to possible competitive incomings of oth-
er speakers, but also displays sensitivity to the sequential implicativeness of the over-
lapping talk. An overlapping turn projecting either more to come or a second pair part 
offers the ongoing speaker two possibilities: he can either follow his own turn’s rele-
vance (e.g. by continuing it, eventually through skip connecting), or he can address the 
emerging relevance set up by the overlapping talk. The bodily perturbation manifested 
by the ongoing speaker reveals in which way he treats these multiple projections. If he 
abandons the conditional relevance set up by his own turn and orients to the other’s 
turn, this can be visible in the abandonment of his gesture; while the continuation of 
his projected trajectory will be reflexively achieved within the continuity of his move-
ments, even if they are momentarily suspended and even if the speaker inserts a re-
sponse to the overlapping speaker. The speaker can also display his physical disalign-
ment with the overlapping co-participant, turning his gaze and his body away from 
him. The visible perturbation (suspension or abandonment) does not always manifest 
that the overlapped party is abandoning his status as a speaker: it can also embody a 
sequential reorientation in his talk and his changing status from a speaker initiating 
and projecting more to come to a speaker responding to a previous action.

When looking at our cases, we observe that when the current speaker continues 
talking within a longer overlap, he does not maintain the gaze towards the overlapper, 
but turns it away during simultaneous talk (ex. 1, 2, 3). In cases where the gaze to the 
overlapper is held more continuously, the overlapped speaker seems merely to reorient 
to the sequential implicativeness of the simultaneous talk of his co-participant (ex. 4). 
This can be observed in cases where the incoming speaker is explicitly addressing his 
turn to the overlapped (f. ex. designed as a first pair part). 

8. Conclusion

The fine-grained multimodal analysis we presented here shows how speakers deploy 
gestures in overlapping sequences. Gestures exhibit the participants’ orientation to the 
current speaker’s rights and obligations and their changes. Video analysis shows how 
speakers’ gestures exhibit their treatment of different kinds of overlap as being more or 
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less problematic, as being collaborative or competitive. These embodied displays ori-
ent to the timed details of turn design: Gestures (and gaze) are used to reflexively de-
fine the completeness of TCUs or its anticipation.

As we sketched out, the exact position of the gesture within the sequential develop-
ment of talk-in-interaction and its precise timing with the overlapping talk have to be 
accounted for in the transcriptions and during the analysis. If we are interested in how 
speakers resolve overlap not only via verbal resources but also with gestures, changes in 
gestures have to be finely related to the overlap onset and to the within-overlap talk. 
Indeed, we demonstrated that for overlap resolution, speakers can make use of a variety 
of resources – not only increasing/decreasing volume, prosody, repetitions and restarts, 
sound stretches and rush-throughs (Schegloff 2000), but also various kinds of gestures, 
changes of bodily postures, movements, object manipulations, and gaze. Even if over-
lap is a phenomenon primarily defined by the juxtaposition of verbal and vocal re-
sources, participants also deploy visible resources in order to manage it. Therefore, 
adequate video recordings, together with a fine-grained analysis, can contribute to the 
understanding of how participants use complex multimodal resources in order to man-
age their talk-in-interaction and their rights as speakers.

Transcription conventions

Talk has been transcribed according to Jefferson’s conventions. For gesture, the follow-
ing conventions have been used:
+ + beginning and end of gaze
* * beginning and end of gesture (body movement etc.)
... beginning of gesture (of gaze, movement etc)
,,, end/retraction of gesture 
– continuation of gesture
–> continuation of gesture in the next line
–> l.5 continuation of gesture until line 5
–>> continuation of gesture until the end of the extract
ppp points
h hand
L R left, right
2h both hands

References

Egbert, M. 1997. “Schisming: the collaborative transformation form a single conversation to 
multiple conversations.” Research on Language and Social Interaction 30: 1–51.



 Lorenza Mondada and Florence Oloff

Goodwin, C. 1981. Conversational Organization: Interaction Between Speakers and Hearers. New 
York: Academic Press.

Goodwin, C. 1986. “Between and within: alternative treatments of continuers and assessments.” 
Human Studies 9: 205–217.

Jefferson, G. 1973. “A case of precision timing in ordinary conversation: Overlapped tag-posi-
tioned address terms in closing sequences.” Semiotica 9: 47–96.

Jefferson, G. 1983. “Notes on some orderlinesses of overlap onset.” Tilburg Papers in Language 
and Literature 28.

Jefferson, G. 2004. “A sketch of some orderly aspects of overlap in natural conversation (1975).” 
In Conversation Analysis: Studies from the First Generation, G. H. Lerner (ed), 43–59. 
Amsterdam/Philadelphia: John Benjamins.

Kendon, A. 2005. Visible Action as Utterance. Cambridge: Cambridge University Press.
Local, J., Kelly, J. and Wells, B. 1986. “Towards a phonology of conversation: turn-taking in 

urban Tyneside speech.” Journal of Linguistics 22 (2): 411–437.
Mondada, L. 2007. “Multimodal resources for turn-taking: Pointing and the emergence of 

possible next speakers.” Discourse Studies 9 (2): 195–226.
Oloff, F. 2009. Contribution à l’étude systématique de l’organisation des tours de  parole: Les 

chevauchements en français et en allemand. PhD Dissertation, University of Lyon.
Sacks, H. Schegloff, E. A. and Jefferson, G. 1974. “A simplest systematics for the organization of 

turn-taking for conversation.” Language 50 (4): 696–735.
Schegloff, E. A. 1982. “Discourse as an interactional achievement: some uses of ‘uh huh’ and 

other things that come between sentences.” In Analyzing Discourse: Text and Talk, D. 
Tannen (ed), 71–93. Washington: Georgetown University Press.

Schegloff, E. A. 1984. “On some gestures’ relation to talk.” In Structures of Social Action J. M. 
Atkinson and J. Heritage (eds), 266–296. Cambridge: Cambridge University Press.

Schegloff, E. A. 1987. “Recycled turn beginnings.” In Talk and Social Organization, G. Button 
and J. R. E. Lee (eds), 70–85. Clevedon: Multilingual Matters.

Schegloff, E. A. 2000. “Overlapping talk and the organization of turn-taking for conversation.” 
Language in Society 29 (1): 1–63.

Schegloff, E. A. 2002 “Accounts of conduct in interaction: Interruption, overlap and turn-taking.” 
In Handbook of Sociological Theory, J. H. Turner (ed), 287–321. New York: Plenum.

Schmitt, R. 2005. “Zur multimodalen struktur von turn-taking”. Gesprächsforschung – Online-
Zeitschrift zur verbalen Interaktion 6: 17–61 (www.gespraechsforschung-ozs.de).


	1. Overlap as a classical topic for Conversation Analysis 
	2. Overlap and multimodality: Simultaneity of talk and simultaneity of gestures 
	3. Current speaker continues to gesture during overlap 
	4. Current speaker continues with some perturbations 
	5. Current speaker suspends his gesture and then continues 
	6. Current speaker suspends his gesture and then abandons it 
	7. Discussion 
	8. Conclusion 
	Transcription conventions 
	References 



